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Activities

» Generic activities
* Umbrella activities
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Generic Activities

« Communication
 Planning

» Modeling

» Construction

» Deployment
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Umbrella activities

* Project tracking and control

* Risk management

* Quality assurance

» Technical reviews

* Measurement

» Configuration management

* Reusability management

» Work product preparation and production
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Capability Maturity Model Integration
(CMMI)

» A comprehensive process meta-model

» Establish the guideline for the system and
software engineering capabilities at
different levels of process capability and
maturity

» A two-dimensional view
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CMMI profile
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