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Team Initiation

• Set agenda and time limits

• Select a team leader

• Name the team

• Agree on team expectation and feedback 
mechanism

• Agree on how the team will communicate

• Identify the stakeholders

• Understand the overview of the project
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Team Expectations

• Time commitment

• Common goals

• Team focus
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Team Communication

• General policy

• Meeting

• Meeting alternative

• Standards

• Channels of communication

• Alternative mode of communication

• Acknowledgement


