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Content summary:

The rules of Naresuan University for the criterion and method

in the performance evaluation of Naresuan University staff.

1. Performance evaluation is the valuation of the work by considering the achievement that

assigned according the indicators or evidence of completion.

2. The result of this evaluation is used for the consideration in the following subjects
(1) The development and efficiency increasing of performance
(2) Salary increasing
(3) Bonus
(4) Higher position
(5) Extend the retired time
(6) The out of work

(7) Other according to the university council

3. The evaluation is divided into 2 round. The first round of the evaluation will start at October

1st — March 21st and the second round will start at April 1st — September 30th.

4. The assessor level
(1) President
Evaluates: Vice Presidents, Assistants to the President, Deans,

Director Faculties, School, Director of the equivalent units




(2) Vice President (assigned by the President)

Evaluates: Head of the units or equivalent

(3) Deans, Director Faculties, School, Director of the equivalent units
Evaluates: Vice Deans, Assistants to the Deans, Head of the
department, Head of the secretary offices, Head of the

equivalent units

(4) Head of Department

Evaluates: Subordinate staff

(5) Director of the President Office

Evaluates: Subordinate staff

(6) Head of the secretary Office
Evaluates: Head of the Subordinate staff

(7) Head of the Office

Evaluates: Subordinate staff

(8) Person who is assigned by the 1st — 7th assessor

Evaluates: The given subordinate staff

5. The assessor will consider the working performance by 70 % of achievement and 30 % of
working behaviour. The 70 % achievement consists of workload, quality of work, according to
the indicators, and 30 % working behaviour consists of main performance, specific performance

related to his/her work or the performance in management.

6. The rating level is divided as follows:

Level Mark (%)
Outstanding 90 - 100
Excellent 80 - 89
Good 70 -79

Fair 60 — 69




Need to improve less than 60

7. The assessor must be reported the results with in 30 days after the evaluation completed
If the staffs think that the evaluation process is unfair, the staffs can appeal to the assessor

committee within 30 days

If there is a problem with the interpretation or a problem in practice under these rules, the

university committee will predicate and the pronouncement is final
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