Exhibit no.: 2.6 (25)

Title: Evaluation Form of Staff Working Performance

Issued by: Personnel Department of Naresuan University

Date of issue: XXX

Translated by: Dr.Panu Buranajarukorn

Content summary:

There are 2 forms of working performance evaluation: S.1 form and PP form.

This S.1 form is used for evaluating staff working performance. It can be separated into 5 parts.
These are as follows:-

(1) Personal Information: Evaluation period, Names of staff and evaluator, Work positions of staff

and evaluator, and Staff workplace.

(2) Results of Evaluation: Evaluation scores (Work Achievement: Work Behavior = 70:30), and
Work performance levels (Excellent = 90-100, Very Good = 80-89, Good = 70-79, Moderate =
60-69, and Should be Improved = lower than 60).

(3) Personal Improvement Plan: Needs of improvement (knowledge, skill, performance etc.),
Improvement method, and Improvement period.

(4) Staff Acceptation of Evaluating: Staff and Evaluator acceptation, Date, and Witness name.

(5) Chief’s Recommendation: Recommendation by Head and Dean.

The PP forms are Agreements of Working Behavior which used for different working staffs
(Lecturer, Supporting staff, and Management staff). The topics of expected performance level
can be classified into 3 groups of Main Performance, Job Performance, and Management
Performance. These classification of performance are as follows:-

(1) Main Performance: Work commitment, Good governance, Expertise, Service mind, and Work

achievement. This performance agreement is used for Lecturer and Supporting staff.

(2) Job Performance: Understanding of organization and bureaucracy, Development attention,
Work approach strategy, Human relationship, and Work accuracy. This performance agreement is
used for Lecturer and Supporting staff.

(2) Management Performance: This specific performance agreement is used for management

staff. These are Leadership, and Management skill.
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